Chief Executive Officer
mJjm & co

public speaking - sales training
- strategy - peak performance







professional equity

Martin Morris has an impressive
career spanning direct sales,
financial services, sales and sales
training. He has extensive
management experience with large
sales teams and human resource
management. Martin's business
achievements inter alia include
ASX listings and business turnover
growth from inception to $180
million within three years.

Martin is a specialist in brokerage
business structures accumulated
from over thirty years of
professional experience across a
broad spectrum of markets. These
include property,
telecommunications, networking,
e-commerce, financial services,
financial planning, product
manufacturing & logistics.

Both a public and private board
member, Martin works with many
companies and Executive Directors
on entity design and corporate
governance. His equity input has
been in the implementation of
strategic organisation and
management plans specific to
market capitalization and sales
growth.

With proven performance in project
and consultancy services, Martin
has lent his expertise in a wide
variety of settings.

professional placement

> Training and development

> Executive coaching in corporate
and government due diligence
policies and processes

> Organisation restructuring and
development

> Corporate systems and
operations

> Human resource management
and recruitment

> Building leadership capacity and
effective dynamic teams

> Market capitalization
> Optimising customer service

professional placement

Executive Chair
martin J morris & co Pty Limited

Managing Partner
mJdm & co

Miovesta Foundation Limited
Director / Ambassador

Mcorp Group & Family Office
Strategic Director

Advisory Board Chair to
several organisations



Solutions

strategy

> Strategy, Strategic thinking,
planning, implementation and
execution

Change management

Business planning
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Problem solving and commercial
awareness

management
> Motivating a workforce
> Human resource management

> Creative and innovative leadership
for supervisors, team leaders and
managers

skills

Advanced negotiation and master
sales

Sales, marketing and
merchandising

Interpersonal and communication
growth

Corporate financial planning,
budgeting and control
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Recruitment and team leverage
growth

k«« <

Skills

Martin is available for a range of
coaching and mentorship programs,
available by consultation. If you are
interested in finding out more about
these offerings we invite you to get in
touch.

Training & Resource Options

Concept viability analysis
$324 per appointment

Business strategy counsel session
$789 per appointment

Business strategy/engineering and
estate architect half day
$5000 per session

Business plan analysis/development
$10,000 - $30,000

Master sales training day (min 10
attendees per session)
$749 per head

Master sales training - three days
(minimum 5 attendees per session)
$2490 per head

Seminar/convention contribution
$5000-$20,000

Martin & the mJm team

Business engineering, coaching and
strategy implementation
$2500-$10,000 per month
(contract)

Corporate advisory board
strategy/solution structure day
$10,000

Capitalisation, IPO, restructure
$200,000 - $1m - case by case

Terms and Conditions apply. GST not included.



> D.R.LF.T™

Martin has developed a unique
performance management tool
called D.R.I.LF.T™ which can be
applied across diverse business
and social arenas. Martin uses this
tool to educate people on how to
break down communication barriers
which often hinder in business and
social relationships. D.R.[.F.T™
focuses on a number of core
principles including how to improve
and increase self-esteem and
potential while learning how to
successfully negotiate influence and
manage change. He also teaches
people how to maximise personal
performance and accountability.
D.R.I.LF.T™ is particularly effective
at developing leadership capacity
and resilience.

v

////1,,;:.,,. Py
\ ! \\

[{“{l

> The 3 S's™ & PMA™

Martin’s participation with advisory
boards includes the implementation
and focus on the mdm & co 3S’s™,
a matrix system for organisations of
Strategy, Science and Structure and
the mdm & co PMA™, Performance
Management Architecture, a
process to enhance organisational

culture and effective team growth.
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testimonials

“It's my great honour to write a
recommendation on behalf of Martin
Morris. Though we reside on different
continents, we have developed a long-
distance strategic partnership. From the
beginning, | must declare that | personally
gained from our working relationship
perhaps more than Martin has... though
over time, | hope to repay him!

What | have gained from Martin is
perspective — in honest conversations,
he has guided me as | developed

a start-up Leadership Performance
company here in the States. | trust his
instinct and opinion because they are
born out of his Experience + Reflection
= Insight and Wisdom. | have personally
benefited from Martin’s “toil in the
trenches” and for that, | am grateful.

As long as he’s willing to share and
guide, I'll continue to learn, grow,
stretch, and transform in this journey
of personal development - both what |
gain and what | teach.

Martin’s the kind of mentor we should
all seek to have, and seek to give back
to others.”

Ken Sharrar

Sharrar Coaches Leaders
Business Coach, Trainer, Speaker,
Former Educator/Football Coach
USA

“I recommend Martin for his integrity
and well-rounded perspectives and
perseverance on his convictions.

It's evident that his integrity and
professionalism transpires in any
professional or personal relationship.

Martin is an asset, mentor and coach
for anyone interested in learning and
progressing in life on a professional or
personal basis!”

Chantal Dulin

Property Management, Vacation
Tours, Event Organising and Business
Incentives

France

UNSUNG

BUSINESS

HEROES

GREAT AUSTRALIAN SUCCESS STORIES

For more information on Marty’s life
and success read ‘50 Unsung Business
Heroes’ or visit this link:
www.unsungbusinessheroes.com.au/
hero/martin-morris
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contact martin

martin@mjmco.com.au

0416 483 680

ing

Suite 204

Level 2, Eastside Building

6 Waterfront Place, Robina m Coca pita |

QLD 4226, Australia
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Www.mjmco.com.au m

contact the Company

More info on the 3'S’'s™ or PMA™ m CO Ca rd

admin@mjmco.com.au
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https://www.linkedin.com/in/martinmorris2/

